Unique Solutions for Excellent performance

THE TRANSFORMATIVE LEADERSHIP PROGRAM (TLP)
FOR SCHOOLS
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1.0 INTRODUCTION
Unique Solutions for Excellent Performance (USEP) is a consulting
business structured as a network of both senior and junior OD
consultants and trainers. It is fully registered following the provisions
of Uganda Business names registration ACT under the number
80020000046372. USEP Uganda promotes excellent employee and
organizational performance and the services we offer include training;
induction and orientation of new employees, coaching and mentoring;
counseling, team building; leadership development; conducting
organizational audits; technical assistance in program/project
planning and delivery; strategic planning; policy review and
development; and organizing exposure and learning tours. USEP
Uganda is passionate about creating change at both individual and
organizational level. Through building or strengthening the capacity
of individuals and organizations to effectively deliver their mandates,
we are able to make a recognizable contribution to the development
of our country Uganda.
USEP Uganda has designed a transformative leadership development
program (TLP) specifically for young people who are still in school.
The program specifically targets students who hold leadership
responsibilities for example prefects and class monitors. The program
includes a training which is delivered during school time; as well as
mentoring and coaching which is done during the holidays. The
training delivery approach is very exciting to the students because it is
practical, participatory and original. It is designed basing on Ugandan
culture and tradition, Ugandan case studies and Ugandan role models.
Through this program, USEP Uganda aims at developing leadership
capacity and principles among young people and prepare them
adequately for future leadership positions.

2.0 BACKGROUND TO THE TLP FOR
SCHOOLS
LEADERSHIP DEVELOPMENT and TEAM BUILDING are labelled as
USEP Uganda’s “HOT” services Out of every five jobs USEP Uganda
delivers 3 are addressing leadership and team working gaps and
challenges. .100% of the pre-assignment surveys (PaSs) USEP Uganda
conducts in order to establish the core causes of the reported
performance challenges, highlights a missing link in leadership. Many
a times, poor employee performance and organisational/institutional
stagnation has a connection with poor leadership.
During our various internal reflection on and analysis of sector
performance vis-à-vis social and economic welfare issues in Uganda,
we have confirmed that poor leadership either causes or propels the
current social, economic and political injustice in Uganda , which has
tremendously slowed down community and national development
processes. We have therefore concluded that leadership needs to be
treated not only as a responsibility but also as a development issue
just like health, education, water and sanitation, gender etc.
USEP Uganda has conducted several leadership development
interventions for different clients however, our post–intervention
follow ups indicate that performance of leaders improves shortly after
our intervention but after some time, it deteriorates again. USEP
Uganda therefore recognised the need to change the target group for
leadership development from employees in leadership positions to
students who have not yet been soiled with selfish and un-patriotic
desire of material gains. We strongly believe that if these young
people are nurtured into transformative and ethical leaders; then they
will build a new leadership culture and era in the country.
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It is from this background that USEP Uganda came up with “THE
TRANSFORMATIVE LEADERSHIP PROGRAM FOR SCHOOLS” that
targets young people who are the leaders of tomorrow. Knowing that
schools are the best places for educating young people influenced our
choice to conduct this TLP in schools. It is our wish that this impactful
program is delivered in all primary and secondary schools throughout
Uganda.

they are required to do with love, devotion and commitment. There is
enough evidence that intrinsic motivation unleashes the hidden
potential that is present in people. That extra energy in turn enhances
the individual’s productivity.
USEP Uganda transformative
leadership Program will put an end to leadership that has a
causal relationship with material gains, social status or
authority.

3.0 THE PURPOSE AND BENEFITS
OF THE TLP

Finally, we know that for leaders to be effective they must understand
and practice the concept of teamwork. Leaders work with and lead
others. They must be able to relate well and build high performing
teams. Teamwork among student leaders, teachers and the school
administration has to be grown, nurtured and monitored as a
demonstration of a work space that propels ethical and
transformative leadership: the desired leadership culture in our
country Uganda; and all workplaces. The TLP for schools does this.

USEP Uganda believes that building effective leadership skills and
principles among the young generation is the only roadmap for
rebuilding an ethical and transformative leadership culture in Uganda.
This program therefore aims at nurturing young people into leaders
who are patriotic, ethical and result-oriented; leaders who can cause
change at every level of our society. This program will also be an
enhancer of discipline in schools as well as focusing the attention of
students on their future. Students will develop an urge of working for
a successful future since the program also enables them to develop
their long-term leadership goals.
In many schools you find teachers using a lot of energy and time to
push for discipline and concentration on studies BUT in USEP Uganda,
we believe that this can be better done by the student leadership
basing on the fact that teenagers and adolescents listen more to their
peers. What TLP does is to build a strong and effective body of student
leaders who are inspired and committed to lead by example because
they can see a future in effective leadership. This program arouses
intrinsic motivation among students to diligently play their roles and
responsibilities. INTRINSIC MOTIVATION to us, is the urge that
comes from within individuals and pushes them to diligently do what

4.0 SCOPE OF WORK
The TLP includes the following:
 Holding an inception planning meeting with the school
administration to gain a deeper understanding of the school
community and learning environment as well as the specific issues
the administration would like to integrate in the program and
other logistical arrangements.
 Conducting a “heart beat check” – this is when USEP Uganda
engages a selected number of student leaders to get their
expectations from the program but also to listen to their fears and
the challenges they face as leaders. The findings help us in the
selection of the specific training methods and materials to use so
that we can tailor our trainings to the specific and unique school
and student leaders’ needs.
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Preparing and designing training materials/instruments
Conducting a training workshop
Holiday leadership clinics to enable the trained students share
post training experience (PTE)as well as participating in coaching
and mentoring sessions
Leadership projects to enable students apply the skills acquired.
Awarding ceremony of TLP fellows (those who have gone through
the entire transformative leadership program).

5.0 SCHOOL INVOLVEMENT IN THE
TLP
When USEP gets into a school, the target group for the TLP is student
leadership BUT we know that student leaders do not work alone;
there is also the teaching and non-teaching staff with leadership roles
that is very critical in supporting the student leaders perform their
role effectively. So in every school two different trainings are
conducted. The reason for this is to enable a common understanding
of leadership as well as continuous and effective post- training follow
up and support from the teaching and non-teaching staff to the
student leaders. However, in the school where we have started
implementing this program, we were asked to train all teaching and
non-teaching staff with without leadership role and responsibilities
on grounds that anyone can take on a leadership position anytime.

The areas of focus during the training include:
1. LEADERSHIP unveiled – What does it mean? Why is it important?
Its forms? Leadership competences/qualities desired in a school
community
2. Positioning leaders within the school culture and harmonizing
their own identity with the school identity
3. Balancing academics with leadership
4. Experts giving their views and advice on student leaders roles in:
Enhancing security & safety in the school & outside
Keeping a healthy and clean school environment,
Counseling and guidance of students
Managing ethics and integrity
Promoting Patriotism
5. Practical solutions to leadership challenges
6. Unleashing creativity and the potential of prefects
7. Bonding leaders to work as a Team
8. Motivating

and

inspirational

games;

And Much

More…

What is on the menu for prefects?
Theme; “Enhancing excellent performance among young
leaders and nurturing them into future and bigger
leadership roles/positions”

A police officer sensitizing student leaders on security and safety
during a TLP training in 2019
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And what is the menu for teaching and nonteaching leaders?
Theme: “Self-drive and excellence in our different roles in the
school in order to act as role models to the students”
Areas of focus include:
1. Understanding and appreciating the broader school culture and
identity
2. A reflection on the roles and responsibilities of the different
school organs
3. Leadership – What does it mean to me/us?
4. Alignment between individual expectations with school
expectations
5. Self-management and problem solving
6. Productive communication
7. Identifying, appreciating and taking advantage of the differences
among the people we lead – Personality profiling
8. Working as a team

And Much More ….

6.0 ANTIIPATED BENEFITS OF THE
TLP
The following are guaranteed benefits from the program:
 Establishment of a cadre of young leaders
with increased
commitment, interest (intrinsic motivation) a sense of collective
responsibility; and readiness to take on leadership in different
spaces
 Improved school performance in both academics and discipline
 Arousal of parents’ Engagement and interest in leadership
development
 A shift from the current corrupt processes of electing leaders to a
result focused process
 Concerted and well organized advocacy for integration of
leadership in the primary and secondary level curriculum
 Increased investment in leadership programmers for the young
generation (18 years and below)
 The ultimate long term anticipated benefit is overhauling the
current leadership practice of corruption, injustice, selfishness
and material-mindedness and creating a new transformative,
ethical and patriotic leadership culture: THE BIG CHANGE

7.0 TRAINING APPROACH: 100%
Participatory

Teachers and trainers pause with a model made during a TLP
training

A team of trainers who are experienced in facilitating learning
processes conduct the trainings. The trainings are delivered through
“games, drama, dance and many other entertaining activities.
Generally we use an inspirational participatory approach that leaves
participants with a positive attitude and energy to apply the lessons
learnt. We offer a range of informative, educative, challenging but
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energizing activities (both indoor and outdoor). We create an
informal learning atmosphere that enhances maximum participation
of everyone. Activities are packaged according to the issues derived
from the inception meeting and the findings of the “heart beat checks
conducted. We make sure that a school is left with an action plan for
ensuring application of lessons learnt and good practices generated
We always seek commitment from the school administration to put
mechanisms in place for easy implementation of the developed action
plans

3. Transport costs and accommodation for the trainers are met
by the school.
4. USEP Uganda meets the cost of the venue and feeding during
the holiday activities

For details contact:

7.0 BREAK DOWN OF TLP COSTS
ACTIVITY
Preparing working
materials

DAYS

COST

WHO MEETS
THE COST

5 days

500,000

USEP Uganda

Conducting 2
training workshops

4 days (
2 days
each)

4,000,000
UGX

Schools/Well
wishers

Report writing and
video skit

15 days

Holiday leadership
clinics

2 days
per
holiday

Awarding
certificates

I day

1,000,000 (
2 reports & 2
video skits)
200,000 UGX
per student
per holiday
200,000 per
student

School
Parents/Care
takers/Well
wishers
Parent/Care
takers/ Well
wishers

Note the following:
1. During the training, the school meets the venue and feeding
costs for participants and trainers
2. If the school wishes to allocate more days for the training, the
cost for the extra days is negotiable

Linda Frances Nakakande
USEP Director/Senior Consultant/TLP Coordinator
Tel: +256 772 306371
E-mail: Linda@usepuganda.com
Skype: nfrances.linda1
Website: www.usepuganda.com
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